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NOTICES 

 

COPYRIGHT AND TRADEMARKS 
 

This report is for the purchaserõs use only. It is wholly owned by the author and/or publisher, and is 
protected under both United States and International copyright law.   
 

You do not have the right to reprint, reproduce or resell to others this guide, in whole or in part, 
without the prior written permission of Dr Nitch Ltd.  
 

You may however, freely distribute this guide as a bonus or free offer as long as you make no 
changes to it.  
 

Neither this guide nor any portion thereof may be stored in a retrieval system or transmitted in any 
form or by any means, electronic, mechanical, photocopying, recording, scanning or otherwise, without 
the prior written permission of Dr Nitch Lt d.  
 

Dr Nitch, N Test, ORMADO and all related images, logos and layouts are the trademarks and copyrighted 
intellectual property of Dr Nitch Ltd.  
 

Throughout this guide trademarks are used. Rather than apply the trademark symbol to every usage of a 
third parties registered trademark we state that the names, logos or other trademarked material are 
being used purely on an editorial basis. There is no intention to infringe any third party trademarks 
used. No implied association or approval by any of the brand  names mentioned or used within this 
publication exists or is intended.  
 

DISCLAIMER OF WARRANTIES AND LIABILITIES 
 

The purpose of this material is to educate and entertain.  The author and publisher have used 
reasonable efforts to verify the accuracy of th is material at the time of publication, but no warranty, 
expressed or implied, is made regarding accuracy, adequacy, completeness, legality, reliability or 
usefulness of any information.    
 

The author and publisher reserve the right, at their discretion, t o change the information to reflect 
changes in the market or in marketplace conditions, but are not obligated to do so.  If the purchaser or 
reader desires to undertake action based on this material, they do so with the responsibility for any 
changes in the market or in marketplace conditions.  
 

The advice and information contained in this material might not be suitable for your own personal or 
business circumstances, and the purchaser or reader is solely responsible for deciding whether this 
information is suitable for their purposes.   The author and publisher assume no responsibility or liability 
whatsoever on the behalf of any purchaser or reader of this material who directly or indirectly acts on 
the information contained herein.  
 

Reference in these mater ials to any specific commercial products, books, websites, or services does not 
constitute or imply endorsement, recommendation, or favoring by the author and publisher, and such 
reference is not made for advertising or product endorsement purposes. The wr iter and publisher have 
no control over the information obtained from third parties mentioned in this report, and make no 
warranty nor are responsible for such information.  
 

This material is sold with the understanding that the author and publisher do not  have the intention of 
giving business, legal, accounting, or any other type of professional advice.  The purchaser or reader 
must consult with a professional as they deem appropriate.  
 

NO earnings claims are being made throughout this guide or in the mark eting of this guide. The 
publisher is not liable for any losses or damages associated with the content of this guide.  
 

In English: We are professional business people. You are a business person and need to be 
responsible for your own actions and decisions online.   
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3.  My Philosophies for Life, Living and Success  

 
Here are my most favourite wise words from two extraordinary people.  These sentiments 
work for me every day of the year. I hope you like them too.  

 

Sir Nicholas Winton  (the English ôSchlinderõ and a truly remarkable man.) 
 

 

Figure 1 - Sir Nicholas Winton  

òMy rule in life. 
 

If something is not impossible there must be a way of doing it  DOES workó 
 
 

Robert Baden -Powell  (Founder of World Scouting and a man of true vision)  
 

 

Figure 2 - Robert Baden -Powell  
 

òBe contented with what you have got and make the best of it.  
 

Look on the bright side of things instead of the gloomy one.  
 

The real way to get happiness is by giving out happiness to other people.  
 

Try and leave this world a little better than you found it.ó 
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4.  A ôfairõ Risk Warning 
 
This guide does not and cannot promise that you will build a successful business or that you will 
make any money at all. Building a business is not a quick push button process. It takes real time, 
real effort, real commitment and r eal money to succeed. Your success depends on You and what 
You do.  

Even after the most detailed research and analysis a niche marketing idea will only be a 
success and profitable based on: 
 

- The quality of the product you offer and the ongoing effort you put into your business 
 
- The real life, real time reaction o f real people to your offer. NO ONE can tell you what 

that will be until you actually hit the road, open the doors and let paying customers 
experience what you have to offer  

 
For this reason we cannot guarantee that an idea chosen following our methods will be a 
success or profitable as it depends so much on what you do, market conditions and the real 
people who view your offer.  
 
So please, please, please test and experiment with cheap, simple and e asy solutions BEFORE 
you put your whole heart, soul and money into an idea youõve discovered. 
 
Anyone who reads this is guide is grown up enough to understand that it is down to their own 
actions to succeed.  

  

Figure 3 - Dr Nitch's Fair Risk Warning  
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5.  What customers are saying about Dr Nitch  
 

ά¢Ƙis is great stuff. Thanks a bunch. I appreciate your insight and experience.  You really helped 
take the frustration out of what seems like an overwhelming topic, and made it just that much 
more approachable and easy to learn. Your willingness to share is a tremendous asset and I 
don't know how much more struggling I would have endured without your help.  It seems like 
ȅƻǳ ƪŜŜǇ ǊŀƛǎƛƴƎ ǘƘŜ ōŀǊ ŜǾŜǊȅ ǘƛƳŜ L ƘŜŀǊ ŦǊƻƳ ȅƻǳΦέ 
 
Rory 
 

άL ŀǇǇǊŜŎƛŀǘŜ ŀƭƭ ȅƻǳ ƘŀǾŜ ǎƘŀǊŜŘΦ  L ƘŀǾŜ ŦƻǳƴŘ Ƴȅ ƴƛŎƘe ǘƘŀƴƪǎ ǘƻ ȅƻǳΦέ 
 
Carol 
 

ά/h[Lb ¸h¦ wh/YΗ  ²ƘŜƴ L ǇƻǎǘŜŘ ǘƘƛǎ ǉǳŜǎǘƛƻƴ L ƴŜǾŜǊ ƛƳŀƎƛƴŜŘ ƎŜǘǘƛƴƎ ŀƭƭ ƻŦ ǘƘƛǎ ƘŜƭǇΦ  L ƻƴƭȅ 
ƘƻǇŜ LϥƳ ƛƴ ŀ Ǉƻǎƛǘƛƻƴ ǘƻ ǊŜŎƛǇǊƻŎŀǘŜ ŀƴŘ ƘŜƭǇ ȅƻǳ ǎƻƳŜŘŀȅΦέ  
 
Jay  
 

άLΩƳ ŀ ƳŜƳōŜǊ ŀƴŘ ǿŀƴǘŜŘ ǘƻ ǎŜƴŘ ȅƻǳ ŀ ǉǳƛŎƪ ƴƻǘŜ ǘƻ ǎŀȅ ǘƘŀƴƪ ȅƻǳ ǎƻ ǾŜǊȅ ƳǳŎƘ ŦƻǊ ǘƘŜ 
videos you put together. It has really helped me to settle my nerves as I was beginning to get a 
bit overwhelmed ς ōǳǘ ΦΦƘŀǎ ŜƴŀōƭŜŘ ƳŜ ǘƻ ōǊŜŀǘƘŜ ŀ ǎƛƎƘ ƻŦ ǊŜƭƛŜŦΦέ 
 
Shelley 
 

ά¢Ƙŀƴƪ ȅƻǳ ǎƻ ƳǳŎƘΦ  ¢Ƙŀǘϥǎ ŦŀƴǘŀǎǘƛŎΦ L ǿŀƴǘ ǘƻ ƎŜǘ ǎƻƳŜǘƘƛƴƎΦΦΦŀƴȅǘƘƛƴƎ ǳǇ ŀƴd running to try 
to bring in some income. I will keep your email handy - ǘƘŀƴƪǎ ŀƎŀƛƴΦέ 
 
Taylor 
 

Hi Colin, I wish I was married to you - my life would run so much more smoothly with your level 
of organisation. Thank you so much!!!!! You can't imagine how good it is to talk about this Ψcos 
none of my colleagues / friends know what I am talking about. Anyway, thanks so much for your 
time. 
 
Jane 
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6.  Getting Started  
 
This Dr Nitch® guide aims to share with you all you need to know abou t niche marketing and 
how it can be used in your business. Niche marketing really should be the foundation for your 
business so that you have the greatest chance of success by focusing on a small, specific group 
of customers.  
 
If you need a helping hand wi th building your business, or are stuck on square one wondering 
where to start, then this guide will share with you how to use niche marketing in your business 
quickly, cheaply and easily .  
 
Dr Nitchõs Niche Marketing Guide will show you:  
 

 Why niche marketing is absolutely essential to your business success 

 How you should go about using niche marketing to build your business  

 What you must do to ensure you are focusing on the right markets  

 When to realize your niche is a mistake  
 
Building a business, especially by yourself 
can seem incredibly difficult  at times .  
 
When thereõs successful competitors 
ahead of you and friends or relations not 
getting what youõre trying to do itõs hard 
to overcome your own natural doubts and 
concerns to carry on.  
 
But hand on heart I can say that the 
effort is worth it in the end so stick at it!  
 
 
 
 
Iõm not going to promise you that youõll make millions over night. In fact itõs my goal to show 
you realistic ideas, realistic advice and honest techniques that anyone can use  if  they can 
follow a series of simple, step by step instructions .  
 
So think of this guide as the first part of your very own personal coaching program to build 
your niche business from beginning to end .  
 
Good luck! 
 
 
Colin Stevens 
ôDr Nitchõ 
 
  

Figure 4 - Getting started  
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7.  Step One: Niche Marketing ð Why you should care  
 
This step covers what niche marketing is all about:  

 What a niche is.  

 What niche marketing is . 

 Why you should use niche marketing . 

 Vital differences between general and specialized markets.  

Before I explain why niche marketing is vital to you r long term business success it may help to 
ensure you understand what niche marketing is all about.  
 
So what is a niche  market ? 
 
A niche market  can apply to many areas of life. When we think of or describe a niche m arket 
weõre talking about a specific specialized group of people that have similar interests. 

 

Figure 5 - What is a niche market?  
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Niche Market = Specific Specialized Group 
 
This specialization can include a group based on geography, age, interests, employment, 
hobbies and other factors  (which weõll explain fully later).  
 
Using our example niche markets  would be things like : 

- Patio furniture owners  

- High cholesterol medication takers  

- Family Scrap bookers 

- Kindle owners 

- Antique kids book collectors  

- Hip r eplacement patients  

Think customer problems  not products!  
 
In classic marketing training for the business world niche marketing is known as market 
segmentation where as a business you pick a segment of the overall market for say Light 
Fittings to target and position your offer accordingly.  
 
Niche Marketing in the online world is very similar. A lot of people believe that niche 
marketing is all about finding a group of people to sell products to bas ed on a cold business 
decision you make yourself. But this is wrong!  
 
To be successful in any form of marketing and niche marketing in particular you need to 
identify a group of customers with a problem or need that they want to resolve and 
supplying them with an appropriate solution.  
 
So always think customer problem first and product solution second and you will be 99.9% 
ahead of most of your competitors who go looking for products to sell and only think of 
customers last.  
 
That way you will go looking fo r customer needs to fill and then find a solution to sell to them.  
 
Hopefully, you get the idea  that what weõre talking about is groups of people with a shared 
interest that you can tap into .  
 
And just from th e short list I shared above you can gather that niche markets are as varied as 
the people on this earth  and that there are literally hundreds of thousands of available 
markets ð at least!   
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What is niche marketing?  
 
From a small business perspective, niche marketing  is used to talk directly to the c ustomers in 
one or more niche markets that youõve selected to target. 
 
Niche marketing is the powerful  means of focusing your efforts to appeal to a specific group so 
that you increase the likelihood of interest and as a result sales . 
 

 

Figure 6 - General markets - where most people go wrong with niche markets  

 
Where most people go wrong !!  
 
Lots of people when they start out are told to go out and find a ôniche marketõ but then 
through no fault  of their own actually choose a whopping, big, broad product based market 
such as Golf, the iPad, Weight Loss or Home Cooking.  
 
Alongside the key issue that this is a product led idea rather than a customer led idea the 
extra problem with this approach is  that although these are perfectly good markets in 
themselves with lots of customers they are much too general with lots of established 
competitors all chasing the same customers.  
 
This means the winners tend to be those who spend the most on advertising,  offer ridiculously 
low prices or have a famous brand. So small business folks who try these big general markets 
fail and then sadly give up.  
 

But it doesnõt have to be like that! 
 
All you have to do is adopt and use niche marketing properly in your busin ess which is what 
this coaching guide is designed to show you quickly, cheaply and easily!  
 
 
 



14 Using Niche Marketing  ð Your 9 Simple Steps To Success! 

_________________________________________________________________________  

________________________________________________________________________
©Dr Nitch Ltd - All rights reserved.      www.DrNitch.com  
 

 

So why should YOU care about niche marketing  for your business ? 
 
Well the answer to that question means it is time to share with you one of Dr Nitchõs key niche 
marketing success rules: 
 

òWhen it comes to niche marketing - Donõt be a general!©ó 

 
General Markets vs Niche Markets 
 
Fortunately for us the immense power of Niche marketing  goes hand in hand with running a 
small business.  
 
Why?  
 
Well, those large corp orations with deep pockets can afford to spend a ton of money on 
general marketing campaigns that cover every possible demographic, person or interest. So 
blanket TV ads during House or any other top TV show will attract customers even if most of 
the people who see the Ads ignore them.  
 
Likewise, to justify the budgets and profits required from them, products produced by large 
corporations or books written by large publishers have to be general in nature so they appeal 
to the widest possible group of people who will at le ast find something of interest to them in 
the product.  
 
However, the problem with these general campaigns and general products is that they donõt 
talk directly to a specific group of customers and the products leave a lot of questions 
unanswered.  

Figure 7 - Don't be a general!  
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Figure  8 - The problem with general niche markets  

Try this ð go to a book store and pick up a popular book about gardening. Unless you cheated 
and picked up a really specialist title from the dark recesses of the shelves when you open th e 
book what will you typically find?  

 Lots of colorful pictures  

 Lots of subjects covered  

 Everything covered in not much detail  

In other words a general book with a wide target market.  
 
But why is this important to us small business owners? 
 
Well think of it like this:  

1) WE donõt have the budget for a multi-million TV advert campaign  

2) WE donõt have to produce products that appeal to nearly everyone 

3) WE donõt have to be generalists we can be specialists ! 

Running a niche business means that what we can do is focus down on smaller more 
specialized markets (niche markets) and serve up EXACTLY what this group of people want.  
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Itõs a fact of human life throughout history that if you offer people exactly what they want 
theyõll take it with both hands, for exampleéé 
 
Having the perfect product for a small specialized  market  
 
So imagine yourself with a truck load of ice cold bottles of water pulling up outside an office 
block thatõs had a power outage in mid August ð how long would it take to sell all that nice, 
cold, c lean, thirst quenching water to the hot, thirsty staff?  
 
 

Now imagine you had a truck load of hot food insteadé..Get the picture? 
 
Niche or General Market?  
Remember what you should think of as a niche market is a specific specialized group of people 
wit h a shared problem, passion or interest.  
 
So to be sure we get this point across here is a list of markets that are and are NOT niche 
markets based on our experience and definition:  
 

YES ð a niche market     No ð a general market  
 
Left -handed putting     Golf  
Dog diet plans     Dogs 
Aromatherapy     Womenõs Well being 
Teenage Acne     Acne 
Making Prom dresses    Dress making 
Growing tomatoes at home    Growing food 

Figure 9 - The perfect niche m arket!  
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Figure 10 - General vs Niche Markets  

If you doubt this then hereõs the same information with the Google results shown after each.  
 

YES ð a niche market     No ð a general market  
 
Left handed putting (1m results)   Golf (575m results) 
Dog diet plans (1m results)   Dogs (202m results) 
Aromatherapy Massage (2m results)  Womenõs Health (11m results) 
Teenage Acne treatments (1m results)  Acne (50m results) 
Making Prom dresses (4m results)  Making Dresses (76m results) 

 
*m = million results returned  
 
So you can see that itõs easier to identify a market where there is less competition and more 
opportunities the more specific and less general you get.  
 
So remember when it comes to running a small businesséé.. 

 

DONõT BE A GENERAL!
©
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8.  Step Two: What makes a good niche market  for YOU? 
 
This step covers what makes a good niche market:  

 The 10 key requirements of a good niche market  

 What you need to identify in your market  

 What your target customers must have  

 The things you simply must offer to succeed  

 
Now before you jump ahead to start building your first niche business, there are a few vital 
questions that you need to take into consideration.  
 
Based on the research the Dr Nitch niche research team have undertaken into literally 
thousands of niches weõve compiled the 10 key factors for a good niche market .  
 

 
 
 
 

1) Can you identify a need, a problem or an  opportunity?  

If you stand in your potential customers shoes can you see a problem that needs solving or 
something your customer wants or maybe something that th ey could do if only they had X? 
 
Seeing things through your customers eyes can make sure you go for a niche that really is a 
niche and not just a waste of your time, effort and energy.  
 
Above all,  the niche youõre considering must ôwantõ something not just need it. Itõs only when 
a compelling problem, need or opportunity becomes important enough that  the secret switch 
in your customers mind switches to WANT that they will buy or do anything to get hold of the 
solution on offer.  
 

Figure 11 - 10 key factors for a good niche  
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2) Is There Good Access to the Niche ? 

Even if you have the best narrowed down topic in the world for y our niche, if it is not easily 
accessible, then youõre not going to make sales. Itõs as simple as that. No niche can past the 
test if it is not accessible.  
 
If your niche cannot be accessed using any of the following methods, it õs a good idea to move 
onto a different idea.  

 Social media (Blogs, 

Video, Podcasts, Social 

Networks and Bookmarks)  

 Advertising on websites 

your target market is 

interested in.  

 Advertising in magazines 

your target market reads.  

 Mailing lists and 

subscriber lists of 

customers in the niche .  

 Professional associations. 

 Trade shows.  

 
If you find that customers in your niche cannot easily be accessed through more than one of 
these means, you might not have a niche that is accessible enough to allow you to reach your 
audience.  

3) Are pe ople in the niche passionate about it ? 

Are the people in the niche very keen or passionate  about their interest so that they simply 
must have any and all the information available that relates to their interest?   
 
Think about rabi d (aka nerdy) fans of certain films or TV Shows. They go out of their way to 
get everything they can about their interest and if someone offers up a special edition, some 
sneak preview or collectors classic then step out o f their way when they go to buy !  
 
Now this is an extreme example but such passionate if not almost irrational purchase behavior 
can be seen in any market if the customer wants the offer in front of them enough.  
 
Remember, without interest thereõs no demand. And without demand, thereõs no sales.  
 
 
 
 
 
 

Figure 12 - Does the niche have good access?  
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4) Is There a Limited Supply of product  solution s to the Niche?  

Another thing youõll have to make sure of before committing to a niche is that there is not an 
overflow of products already available in that niche.  
 
A limited supply is a good thing, because this builds demand from customers.  
 
However, over-saturation of the market drowns customers in  too many options and lowers 
profits for everyone. There should be a supply, but it should be limited . Think about when you 
go to a store to buy something. If there are too many choices your brain will just give up and 
either decide not to buy or will just grab the first option that comes to hand.  
 
This overload of choice creates a general rather than specialized market so th e smart niche 
marketer will move on someplace else for niche opportunities.  

5) Is the Niche Market of Sufficient Size?  

You want your niche market to be small and specialist , yes, but go too narrow and you run the 
risk of not being able to break even at all .  
 
A good thing to keep in mind is to select a niche t hat is large enough to ensure there are 
sufficient customers but small enough to limit competition.  
 
Above all, you need to evaluate whether the amount of profit is sufficient to m ake it worth 
entering the market. Why chase after tiny scraps of profit margin if there is another market 
where higher prices and bigger profits are available?  
 
Producing a product that sells one copy every few months is ok ð if you want a paid hobby not 
a business.  
 

 

Figure 13 - Are customers willing to spend money?  
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6) Are Customers in the Niche Willing to Spend  Money? 

You could come up with the most perfect  product solution in the world for your target 
customer group but if you target to the wrong niche, you wonõt make a dime.  
 
Why is this the case?  
 
Well, besides making sure your potential customers would be interested in your product, you 
need to make sure they can afford your product. This is more t han just having extra spending 
money.  
 
This means knowing whether or not your customers are willing  to spend their hard -earned 
cash on your offer .  
 
You see the difference?  
 
Determining if your niche is suitable involves more than just your ability to se ll a product. Itõs 
about your customerõs ability and willingness to buy it too.  

7) Are You a Credible  Source? 

If you know nothing at all about the market  to which your chosen niche belongs, then you 
might will  be in trouble.  
 
You donõt have to be an expert, but it is important that you build a knowledge base that can 
support your niche ventures.  
 
Not sure if you are òcredibleó or not? This is simple to determine. Examine your primary 
competition. Could you hold a conversation deal ing with the subject matter their marketing 
materials cover?  
 
If so, youõre all set.  
 
If not, you may need to read up a bit on your niche of choice.  
 
Also, do you know the buzz phrases, equipment or terminology that form part of the niche? 
For example if you were entering the Fly Fishing niche youõd need to be able to talk with 
confidence about tippets, takes and priests!  
 
Something as simple as building a glossary of terms from a niche and then explaining each 
item will go a long way to establishing you r credibility and expertise against others.  

8) Are Your Niche Products Affordable ? 

Affordability doesnõt just involve how much your product costs. It also deals with what a 
customer will get if they purchase your product and what it w ill cost them if they donõt 
purchase it.  
 
Itõs a fine balance, but figuring out if your niche products are affordable will help narrow your 
focus and ensure there is profit potential before you jump into the market .  
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9) Is Repeat Business Possible? 

As with any good business, selecting the appropriate niche also entails the possibility of repeat 
business. It isnõt a good model to follow if you can only make a sale to each customer once.  
 
The need to seek out new clients all the time seriously puts a damper on your business. You 
want to select a niche that lends itself well to repeat business  as you will spend significantly 
less time finding new customers and encouraging them to buy when you can sell new things to 
old customers.  
 
Youõve already gained their trust.  
 
All you need to do is show them a compelling reason to purchase from you again.  

 

Figure 14 - Do you like or hate your niche ? 

10)  Do you like it or hate it ? 

Last but probably  most important in your early days of niche marketing is deciding whether 
you like or hate the subject involved.  
 
Itõs ok to love your market or feel ok about it but do you really think youõll get up early, stay 
late or give up an evening out to work on y our fledgling business if the market youõre trying to 
access is one you really donõt like.  
 
NO you wonõt! 
 
So in the early days try and pick a niche that you at least feel good about.  
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9.  Step Three: The different t ypes of Niche  you can use 
 
This step covers the different types of niche incl uding: 

 Age and life  stage 

 Health 

 Ethnic 

 Religion 

 Location 

 Lifestyle  

 Hobby or interest  
 
Niches span human experience and anything you use to define yourself could be considered a 
niche. Your gender, age and where you live  are all good examples.  
 
However; to be more specific, letõs discuss each of the main niche types to give you an 
understanding of the sorts of topics and subject areas a niche can include.  
 

 

Figure 15 - Age and life stage based niches  

Age and Life Stage Based Niches 
 
There are niches for people from all different backgrounds and opinions, so why wouldnõt 
there be niches based on a personõs age or life stage?  








































































